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It would seem we are trying to NOT over-engineer, but what is over-engineering?

Overengineering (or over-engineering) is the act of designing a product or providing a solution to a 
problem in an elaborate or complicated manner, where a simpler solution can be demonstrated to 
exist with the same efficiency and effectiveness .... - Wikipedia

--
What is the problem?  Is the problem well-understood?  How would the customer describe the 
problem?  How would a competitor or someone else describe the problem?  

What is simpler?  Are you the judge of simpler?  Is simpler describing how it is built, how how it is 
extended, or simply how a user will use it? How would a CCNA solve a “basic network problem” vs. a 
CCIE?

What is effective?  Are you the judge of saying something is effective?  Are we automating your 
network or a customers’ network? 

What are we really asking?
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Would a 3 minute Spider man have solved the “problem”?  Would it have been as effective and simpler? 
Would a professional artist not compromise and only give “great” with 10 or more minutes?
Is it best to match skill level to customer or ensure everyone understands what “simple” and “effective” 
coupled with understanding the “target audience?” 

Problem: Need a Spiderman drawing to present to a room 
full of aspiring children artists on what they should be 
able to do after attending a 2 week bootcamp.
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https://christopherkade.com/posts/over-engineering
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My Belief…

We have brilliant engineers at Network to Code and no one wants 
to seem like they don’t have the most technologically advanced 
solution.

It makes you more brilliant to solve problems and create 
outcomes vs. having the best implementation.  Focus on the 
customer. Focus on the solution. 

We have Network Engineers who’ve converted to become 
NetDevOps Engineers and it naturally seems like you need to be 
building more and more advanced code vs. solving the problem?

We have a tendency to create requirements we don’t have yet?  
Are we going to need all of those requirements? 

Does a network engineer know what “good enough” is when it 
comes to “networking”? Does the same person have the same 
intuition when it comes to NetDevOps?  Does the lack of 
experience get in the way of solving problems vs. being afraid of 
not knowing every detail? Solve problems.

Can we experience the problem first hand? It is NOT a bad thing to 
experience a problem before adding a feature or making a 
change.  If we want to have zero bugs, feature requests, or 
changes, we’ll remain stuck in Failure to Launch mode. Experience 
the problem. 

My Perception My Reality
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Delivering Outcomes at NTC

• Focus on the customer. Focus on the solution. 
• Solve problems.
• Experience the problem. 
• Ask for feedback. A LOT. 
• Consult with the customer(s).  Ask the “what if we did…” questions?  
• Work with Pros/Cons that go beyond technology, e.g. project timelines
• Ask yourself “What features can be removed?” to satisfy the requirements? 
• Mono repos are okay. They are not bad a thing. 
• You don’t need to foresee many and all abstractions.
• How would you teach someone?  Does that help get to “simple?”
• What would you demo and showcase to a customer?  
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Thank you.


